ROSCOE TOWNSHIP
MEETING OF THE TOWNSHIP BOARD
Thursday, December 18", 2025 7:00pm
5792 Elevator Road — Roscoe 1L
Regular Monthly Meeting of the Township Board

I.  Call to Order
II.  Pledge of Allegiance
II.  Roll Call
IV.  Public Comments
V.  Approval of Prior Meeting’s Minutes
VI.  Approval of Bills
a. Supervisor’s Report - Fund and Bank Balances

e General
¢ Road
o Cemetery

VII.  New Business
a. Review/approve Tax Levy Ordinance 2025-1R
b. Review/approve Tax Levy Ordinance 2025- 1G
c¢. Discuss/approve changes to investment policy/list of approved investors
VIII.  Reports

Supervisor’s report (setting date for budgetary meeting)
Highway Commissioner’s Report

Cemetery Report

Historical Society Update

Activity Coordinator’s Report

Committee reports

Mo e o

IX. Unfinished / Old Business
a. Shed
b. Stairs at community center
X.  Public Comments (Restricted to Agenda Items)
XI.  Adjournment
Next Regular Meeting will be January 15th, 2026, in the Township Offices



- _Roscoe

TOWNSHIP

Meeting Minutes

Called to Order by Bob Nowicki:

Date: November 20, 2025

Time: 7:00 pm

Location: Township Office
5792 Elevator Road Roscoe IL

Pledge of Allegiance X

Attendance Roll Call
X Trustee John Ballano

X Trustee Dave Benjamin
X Trustee Greg Ragan

X Trustee Scott Sallinger
XISupervisor Bob Nowicki

Public Comments: Il Laura Zwart from historical society board voiced concern over social

media comments made by another historical board member (Dawn I
Cassady) regarding township community center. Laura feels that it is
not her responsibility to control what historical society board members
do on personal time and any social media comments made by board
members are not reflective of historical society. Laura wants a
productive, working relationship between historical society and
township.

Lucy Krchak talked about donation to food pantry and was curious as "
to why the township doesn’t operate their own food pantry. Bob
commented that there are many local churches that operate food
pantries. Rod Chambers added that Life Church also operates a large

food pantry.

Approval of Prior Approval of General Approval of Roadway

Meeting Minutes: I Fund: $30,250.52 Fund: $260,142.33 Fund: $ 10,955.38
K Trustee John Ballano- X Trustee John Ballano- KTrustee John Ballano X Trustee John Ballano-
seconded motion motion to approve K Trustee Dave Benjamin- || motion to approve
XTrustee Dave Benjamin XTrustee Dave Benjamin seconded motion R Trustee Dave Benjamin-
XTrustee Greg Ragan- X Trustee Greg Ragan- K Trustee Greg Ragan seconded motion
motion to approve seconded motion R Trustee Scott Sallinger- || MTrustee Greg Raga
X Trustee Scott Sallinger XTrustee Scott Sallinger motion to approve K Trustee Scott Sallinger
X Supervisor Bob Nowicki X Supervisor Bob Nowicki X Supervisor Bob Nowicki " X Supervisor Bob Nowicki

Ap;roval of Ce_metery

New Business:

Cemetery mowing bids were opened, Bob Nowicki read all the bid
amounts out loud. 4 bids were received. Board will review and make a
decision as soon as possible. (no later than December meeting)




Reports:

=

Fl e Steve Schreier reported that hard road work is completed.

l Highwz& Commissioner’s Re;ort i

l
Assessor’s Report “

Rod Chambers (mowing bidder) commented that mowing is not always 1

performed each week and may have impact on costs. Request for
proposals going forward may need to be more specific.

Community Center rental agreement class codes were discussed and I
the need to streamline it and remove some of the class codes that are
not used. John Ballano made a motion to approve. Scott Sallinger
seconded the motion. All in favor. Motion carried.

Discussion was had to approve $1.200 for community Holiday party
due to increase in food costs. John Ballano made a motion to approve.
Scott Sallinger seconded that motion. All in favor. Motion carried.

Discussion was had regarding outdoor shed that was previously
approve for community center and possible aerial scissor lift to solve
storage/access at community center. Board would still like to explore
further options. No action taken at this time.

Greg Ragan made a motion to approve honorary plaque for Thomas
Hawes to be placed at Hawes Park. Scott Sallinger seconded the
motion. John Ballano, Dave Benjamin, Scott Sallinger and Greg Ragan
voted in favor. Bob Nowicki abstained.

John Ballano made a motion to approve a $500 donation to local food
pantry. Dave Benjamin seconded the motion. All in favor. Motion
carried.

Steve Schreier presented the estimated tax levy for highway for 2026-
2027 fiscal year. Asking for 4.5% increase due to increase in u
equipment costs. Also noted that he hasn’t asked for an increase in the
past six years. Scott Sallinger made a motion to approve estimated
levy. John Ballano seconded the motion. All in favor. Motion carried. I

Bob Nowicki presented the estimated tax levy for general fund for
2026-2027 fiscal year which would include a 2.5% increase. Greg
Ragan motioned to adjust the levy by 4.75% due to future planned
projects. John Ballano seconded the motion. All in favor. Motion I
carried.

oo am— — s—
— — s —

Almost 100 percent ready for plowing season. Updating and
making sure equipment is ready. Still need an additional driver. I
e none

Township Attorney’s Report
e none
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Cemetery Report
e 2 burials in Roscoe
e 1 burial in Pinnacle
e 1 burial in Willowbrook
e o0lotssold

Historical Society Update
o Attached in email from Laura Zwart
Laura was present at meeting. Talked about heritage award and
volunteer membership to historical society. Everyone is
welcome.
Cross house may need a new sump pump. Dave Benjamin took
note and will assess the issue.

Activity Coordinator’s Report
e Mary spoke about social media post that was critical of her and
her job at community center. She clarified that game day was
taken away for one day but that it is now open each Thursday
from 9am-1pm. Game days on Thursdays have been well
received.

Committee Reports
e Greg Ragan and Scott Sallinger spoke about possible future

projects at community center and Hawes Park. These may
include sign and expanding parking at community center.

[Unfinished/01d
Business:

none

Public Comments:

Nate Hanson went on record stating that he hasn’t increased his cost
for mowing bids.

Lucy Krchak voiced concern over approval of plaque for Thomas
Hawes. She feels that it is not a good use of taxpayer money and would
rather see that go to a local food pantry.

John Ballano motioned to adjourn
Dave Benjamin seconded
Meeting Adjourned at 8:27 pm

Next Meeting:

Date: Thursday, December 18,

2025
Time: 7:00 pm

| Location: Township Office

i
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Special Meeting Minutes

Called to Order by Bob Nowicki: Attendance Roll Call

Date: December 4, 2025 X Trustee John Ballano
X Trustee Dave Benjamin

Time: 6:00 pm
Location: Township Office

5792 Elevator Road Roscoe IL XTrustee Greg Ragan

X Trustee Scott Sallinger
X Supervisor Bob Nowicki

Pledge of Allegiance

New Business

Review/Approve Mowing Bids for three Roscoe Cemeteries

Bob Nowicki asked Nate Hansen if he would consider coming down in
price. Nate explained that it wouldn’t be feasible for him to lower his
prices.

Rod Chambers proposal for Willowbrook Cemetery:
$335 per mow/trim
$40 hourly rate

Bob Nowicki made a motion to hire Rod Chambers for Willowbrook
Cemetery. Scott Sallinger seconded that motion. All in favor. Motion
carried.

Justin Bodey proposal for Pinnacle Cemetery:
$210.00 per mow/trim
$22.50 hourly rate

Bob Nowicki made a motion to hire Justin Bodey for Pinnacle
Cemetery. Dave Benjamin seconded that motion. All in favor. Motion

carried.

GreenThumb Lawncare proposal for Roscoe Cemetery:
$1000.00 per mow

$300 for 3 yards of mulch

$40 hourly rate

Bob Nowicki made a motion to hire Nate Hansen for Roscoe Cemetery.

Scott Sallinger seconded that motion. Allin fq_vor. Motiorlgarrie_c_l.

e m———————————




Unfinished/Old Business: none

Public Comments: None

John Ballano motioned to adjourn
Dave Benjamin seconded
Meeting Adjourned at 6:10pm

Next Meeting:

Date: Thursday, December 18, 2025
Time: 7:00 pm

Location: Township Office
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9:20 AM
12/08/25

ROSCOE TOWNSHIP

Reconciliation Summary
CBI Bank (TRANSFER ACCT)2036, Period Ending 11/30/2025

Beginning Balance
Cleared Transactions
Checks and Payments - 1 item
Deposits and Credits - 6 items

Total Cleared Transactions
Cleared Balance
Register Balance as of 11/30/2025

Ending Balance

Nov 30, 25

-132,000.00
12,856.60

-119,143.40

1,582,978.60

1,463,835.20

1,463,835.20
1,463,835.20

Page 1



11:16 AM
12/04/25

ROSCOE TOWNSHIP

Reconciliation Summary
CBI Bank 30366 CHECKING, Period Ending 11/30/2025

Beginning Balance
Cleared Transactions
Checks and Payments - 93 items
Deposits and Credits - 9 items

Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments - 107 items

Total Uncleared Transactions
Register Balance as of 11/30/2025

New Transactions
Checks and Payments - 2 items

Total New Transactions

Ending Balance

Nov 30, 25
70,333.69
-59,835.49
133,915.40
74,079.91
144,413.60
-74,272.16
-74,272.16
70,141.44
-600.00
-600.00
69,541.44

Page 1



11:47 AM
12/03/25

ROSCOE TOWNSHIP

Reconciliation Summary
CBI OSLAD GRANT, Period Ending 11/30/2025

Nov 30, 25
Beginning Balance 338,223.53
Cleared Transactions
Deposits and Credits - 1 item 68.11
Total Cleared Transactions 68.11
Cleared Balance 338,291.64
Register Balance as of 11/30/2025 338,291.64
Ending Balance 338,291.64

Page 1



11:32 AM
12/04/25

ROSCOE TOWNSHIP

Reconciliation Summary
Blackhawk CD#70175412, Period Ending 11/30/2025

Nov 30, 25
Beginning Balance 213,757.24
Cleared Transactions
Deposits and Credits - 1 item 689.78
Total Cleared Transactions 689.78
Cleared Balance 214,447.02
Register Balance as of 11/30/2025 214,447.02

Ending Balance 214,447.02




11:32 AM
12/04/25

ROSCOE TOWNSHIP

Reconciliation Summary
Blackhawk CD#70175567, Period Ending 11/30/2025

Nov 30, 25
Beginning Balance 592,599.72
Cleared Transactions
Deposits and Credits - 1 item 160.75
Total Cleared Transactions 160.75
Cleared Balance 592,760.47
Register Balance as of 11/30/2025 592,760.47
Ending Balance 592,760.47

Page 1



Roscoe Township Balance Sheet Nov 2025
General Account Funds

General Town & Assessor Fund

Beginning Balance from Oct 2025 1,149,175.75

Income received during month 6,170.39

Expenses approved this meeting (32,786.79)

Adjustment

Ending Balance for Nov 2025 1,122,559.35
General Assistance Fund

Beginning Balance from Oct 2025 47.,568.93

income received during month 49.72

Expenses approved this meeting (1,108.29)

Adjustments

Ending Balance for Nov 2025 46,510.36
Cemetery Fund

Beginning Balance from Oct 2025 112,267.92

Income received during month 2,061.61

Expenses approved this meeting (8,509.51)

Adjustments

Ending Balance for Nov 2025 105,820.02
General Account Fund Ending Balance $ 1,274,889.73

Road Account Funds

General Road Fund

Beginning Balance from Oct 2025 385,324.06

Income received during month 636.46

Expenses approved this meeting (12,168.11)

Adjustments

Ending Balance for Nov 2025 373,792.41

Hard Road Fund
Beginning Balance from Oct 2025 396,256.36
Income received during month 2,338.13
Expenses approved this meeting (40,921.79)
Adjustments
Ending Balance for Nov 2025 357,672.70

Special Bridge Fund
Beginning Balance from Oct 2025 662,050.73
Income received during month 791.22
Expenses approved this meeting -
Adjustments
Ending Balance for Nov 2025 662,841.95

Road Account Fund Ending Balance $ 1,394,307.06

Roscoe Township Total Fund Balance $ . 2,669,196.79

Roscoe Township Total Equity

Roscoe Township Bank Account Balances
Money Market Account 1,463,835.20
Checking Account 144,413.60
Grant Acc Closed 0.00



Bank Balance 1,608,248.80

CD Investments 807,207.49
Charles Schwab 338,365.83
Outstanding checks (74,272.16)
Adjustment (Liabilities)
Comm Center Income and Refundable Deposit (10,353.17)
2,669,196.79
Recreation CD Investment Bilackhawk 214,447.02
Spec Bridge  CD Investment Blackhawk 592,760.47
807,207.49
General Townshi Maturity Interest
11/30/2025 S 214,447.02 12/23/2025 $ 689.78 3.92%
10/31/2025 $ 213,757.24 $ 687.56
9/30/2025 S 213,069.68 $ 708.16
8/30/2025 S 212,361.52 $ 705.80
7/30/2025 $ 211,655.72 S 534.29
6/30/2025 S 211,121.43 12/23/2025 $ 701.68
5/31/2025 S 210,419.75 S 676.83
4/31/2025 S 209,742.92 $ 697.10
3/31/2025 $ 209,045.82 $ 627.65
2/28/2025 S 208,418.17 S 692.70
1/31/2025 $ 207,725.47 $ 690.40
12/31/2024 S 207,035.07 6/23/2025 $ 2,242.33
9/30/2024 $ 204,792.74 $ 2,258.55
6/30/2024 $ 202,534.19 $ 2,233.64
3/19/2024 $ 200,300.55 12/18/2024 $ 49.93
12/31/2023 S 200,250.62 $ 49.91
9/30/2023 S 200,200.71 $ 50.45
6/30/2023 $ 200,150.26 $ 50.44
3/31/2023 $ 200,099.82 $ 49.32
Special Bridge ~ Maturity Interest .
11/30/2025 $ 592,760.47 6/26/2026 $ 160.75 3.70%
10/31/2025 S 592,599.72 $ 146.10
9/30/2025 S 592,453.62 $ 150.93
8/31/2025 S 592,302.69 $ 150.89
7/31/2025 $ 592,151.80 $ 145.99
6/30/2025 $ 592,005.81 $ 150.82
5/31/2025 $ 591,854.99 $ 145.92
4/31/2025 S 591,709.07 $ 2,447.19
3/31/2025 S 589,261.88 $ 2,201.66
2/28/2025 S 587,060.22 $ 2,427.97
1/31/2025 S 584,632.25 $ 2,417.92
12/31/2024 $ 582,214.33 $ 2,330.40
11/30/2024 S 579,883.93 S 2,398.24
10/31/2024 S 577,485.64 $ 2,311.48
9/30/2024 S 575,174.16 $ 2,378.81
7/31/2024 $ 572,795.35 4/24/2025 $ 2,368.97
7/31/2024 S 570,426.38 $ 4,561.29
3/31/2024 S 565,865.09 7/19/2024 S 4,494.06
1/31/2024 S 561,371.03 $ 4,506.97
10/31/2023 S 556,864.06 $ 4,470.79
7/31/2023 $ 552,393.27 $ 3,421.67
4/30/2023 S 548,971.60 $ 3,363.34
1/31/2023 S 545,608.26 $ 3,416.55



TAX LEVY ORDINANCE
ROSCOE TOWNSHIP

ORDINANCE 2025-1G

An ordinance levying taxes for all town purposes for Roscoe Township, Winnebago County,
Illinois, for the tax year 2025, collectable in 2026.

BE IT ORDAINED by the Board of Trustees of Roscoe Township, Winnebago County, Illinois,
as follows:

SECTION 1: That the sum of Six Hundred Eighty-Three Thousand Eight Hundred Forty-Three
and 00/100 Dollars ($683,843.00) is hereby levied upon all property subject to taxation within
the Township as that property is assessed and equalized, in order to meet and defray all necessary
expenses and liabilities of the Township, as required by statute, or voted by the people in
accordance with the law, for such purposes as

GENERAL TOWN FUND
CEMETERY FUND

GENERAL ASSISTANCE FUND
For the year 2025

SECTION 2: That the amount levied for each object and purpose shall be as follows:

GENERAL TOWN FUND

Total General Town Fund $640,896.00
CEMETERY FUND

Total Cemetery Fund $ 40,852,00
GENERAL ASSISTANCE FUND

Total General Assistance Fund $ 2,095.00
TOTAL TAX LEVY SUMMARY

General Corporate Tax $640,896.00
Cemetery Tax $ 40,852,00
General Assistance Tax $ 2,095.00

TOTAL TAXES LEVIED: $683,843.00



SECTION 3: That the Township Clerk shall make and file with the County Clerk of said County
of Winnebago on or before the last Tuesday of December, a duly certified copy of this
Ordinance.

SECTION 4: That if any section, subdivision, or sentence of this Ordinance shall for any reason
be held invalid or to be unconstitutional, such finding shall not affect the validity of the
remaining portion of this Ordinance.

SECTION 5: That this Ordinance shall be in full force and effect after its adoption, as provided
by law.

ADOPTED this 18™ day of December 2025 pursuant to a roll call vote by the Board of Trustees
of Roscoe Township, Winnebago County, Illinois.

BOARD OF TRUSTEES YES NO ABSENT

Bob Nowicki
John Ballano
Dave Benjamin
Greg Ragan

Scott Sallinger

APPROVED:
Bob Nowicki— Township Supervisor

ATTEST:

Shelly Taylor— Township Clerk



TAX LEVY ORDINANCE
ROSCOE TOWNSHIP ROAD DISTRICT
ORDINANCE 2025-1R

An ordinance levying taxes for all road purposes for Roscoe Township Road District, Winnebago
County, Illinois, for the tax year 2025, collectable in 2026.

BE IT ORDAINED by the Board of Trustees of Roscoe Township, Winnebago County, Illinois,
as follows:

SECTION 1: That the Highway Commissioner of the Roscoe Township Road District on
December 18, 2025, does hereby determine and declare that the sum of Eight Hundred Eighty-
Four Thousand Seventy-Four and 00/100 Dollars ($884,074.00) is hereby levied upon all
property subject to taxation within the Roscoe Township Road District as that property is
assessed and equalized, in order to meet and defray all necessary expenses and liabilities of the
Roscoe Township Road District, as required by statute, or voted by the people in accordance
with the law, for such purposes as

ROAD AND BRIDGE FUND

PERMANENT ROAD (HARD ROAD) FUND

BRIDGE CONSTRUCTION W/COUNTY (SPECIAL BRIDGE) FUND

For the year 2025

SECTION 2: That the amount levied for each object and purpose shall be as follows:

GENERAL ROAD FUND

Total General Road Fund $ 89,330.00

PERMANENT ROAD (HARD ROAD) FUND

Total Permanent Road Fund $786,754,00

GENERAL ASSISTANCE FUND

Total Bridge Construction Fund $ 7,990.00

TOTAL TAX LEVY SUMMARY

General Road Tax $ 89,330.00
Permanent Road Tax $786,754,00
Bridge Construction Tax $ 7,990.00

TOTAL TAXES LEVIED: $884,074.00



Amount to be levied was determined by the Highway Commissioner of the Roscoe Township
Road District.

Steve Schreier, Highway Commissioner

SECTION 3: That the Township Clerk shall make and file with the County Clerk of said County
of Winnebago on or before the last Tuesday of December, a duly certified copy of this
Ordinance. :

SECTION 4: That the Roscoe Township Board of Trustees does hereby certify that the amount
levied herein is necessary to be raised by taxation for road purposes for the Roscoe Township
Road District.

SECTION 5: That if any section, subdivision, or sentence of this Ordinance shall for any reason
be held invalid or to be unconstitutional, such finding shall not affect the validity of the
remaining portion of this Ordinance.

SECTION 6: That this Ordinance shall be in full force and effect after its adoption, as provided
by law.

ADOPTED this 187H day of December 2025 pursuant to a roll call vote by the Board of Trustees
of Roscoe Township, Winnebago County, Illinois.

BOARD OF TRUSTEES YES NO ABSENT

Bob Nowicki
John Ballano
Dave Benjamin
Greg Ragan

Scott Sallinger

APPROVED:
Bob Nowicki— Township Supervisor

ATTEST:

Shelly Taylor— Township Clerk
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~3) Prior to any Township Board meeting where the investment of any Township funds is to be

C) INVESTMENT GUIDELINES, PROCEDURES & REPORTING [30 ILCS 235/2.5(A)(3)]
To assist in attaining the stated objectives, the following procedures shall be observed:

1) Prior to each monthly meeting of the Township Board of Trustees, the Township’s Administrative
Assistant shall prepare the following financial reporting for distribution at the meeting:

a) A report of bills to be approved for payment.

b) Financial reporting for each fund showing beginning balances, income, expenses, adjustments
and ending balances, with overall Township balances.

¢) Account balances for all Township monies in bank accounts and investments showing locations
of investments, maturity dates of investments, interest rates of investments and other pertinent
information.

2) The Township Board of Trustees shall, on a monthly basis. review all account balances,
investments, and the proj eeds for the operations of the Township and make

inve ommendations to the Township Supervisor.

.

considered, the Township Supervisor shall solicit, or cause the Township’s Administrative Assistant
to solicit, the competitive bids or quotes necessary to carry out the Investment Policy of the
Township Board. The Township Supervisor shall select the bid or quote providing the highest rate
of return from a qualified financial institution and shall make such recommendation tc the
Township Board for their review and approval. With approval from the Township Board, the
Township Supervisor shall take such action as needed to carry out the recommended investment o
ownship funds.

4) The Township Supervisor shall provide copies of all documentation and investment authorizations
to the Township’s Administrative Assistant who shall establish a permanent record of such
investments and record investments in such a manner that they are reflected in the required monthly
reports established in Paragraph | above.

D) DIVERSIFICATION [30 ILCS 235/2.5(a)(4)]

To avoid unreasonable risks, diversification of the investment portfolio shall be consistent with the
objectives in the Investment Polity.

E) CHIEF INVESTMENT OFFICER [30 ILCS 235/2.5(a)(7)

All investments of funds under control of the Township are the direct responsibility of the Township
Supervisor. The Supervisor shall be responsible for all transactions and shall follow the system of controls
and written procedures for the operation of the investment program established by the Township Board of
Trustees and as set forth in this Investment Policy. This shall include the supervision of the activities of all
subordinates who are directly involved in the assistance of such investment activities.

F) PERFORMANCE STANDARDS [30 ILCS 235/2.5(a)(8)

The Township’s investment portfolio shall be managed in accordance with the parameters specified within
this Investment Policy. The investment portfolio should obtain a competitive rate of return during a
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Roscoe Township
Investment Policy

The following Investment Policy is hereby approved by the Roscoe Township Board for the purpose of
investing public funds in a manner which will provide the highest investment return with the maximum
security while meeting the daily cash flow demands of the Township and conforming to all state and local
statutes governing the investment of public funds.

A) OBJECTIVES [30 ILCS 235/2.5(a)]

This Investment Policy applies to the investment activities ofall funds under the jurisdiction of the Roscoe
Township. This Investment Policy will also apply to any new funds or temporary funds placed under the
jurisdiction of Roscoe Township. The Illinois State Statutes will take precedence over this Investment
Policy except where this Policy is more restrictive wherein this Policy will take precedence.

1) Legality — The investment activities of the Township will conform to federal, state, and local legal
requirements.

2) Safety — The security of invested monies shall be the primary objective of the investment portfolio.
Investments shall be undertaken in a manner that seeks to insure the preservation of capital in the
portfolio.

3) Liquidity — The investment portfolio shall remain sufficiently liquid to meet all operating
requirements which may be reasonably anticipated.

4) Return on Investment — The investment portfolio shall be designed with the object of obtaining
market average or better rate of return throughout budgetary and economic cycles, taking into
account risk, constraints, cash flow, and legal restrictions on investments.

B) PRUDENT PERSON STANDARD [30 ILCS 235/2.5(a)(2)]

1) The standard to be used by the investment officials of the Township shall be the “prudent person”
standard and shall be applied in the context of managing the overall investment portfolio.

2) Investments shall be made with the judgment and care, under circumstances then prevailing, which
persons of prudence, discretion, and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the probable safety of their capital, as well as
the probable income to be derived.

3) Investment officials of the Township acting in accordance with this Investment Policy and
exercisingdue diligenceshall be relieved of personal liability foran individual creditrisk or market
price changes, provided that deviations from expectations are reported in a timely fashion and
appropriate action is taken to control adverse developments.

4) In maintaining the investment portfolio, the Township Supervisor shall avoid any transaction that
might impair public confidence in Roscoe Township.
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C) INVESTMENT GUIDELINES, PROCEDURES & REPORTING [30 ILCS 235/2.5(A)(3)]
To assist in attaining the stated objectives, the following procedures shall be observed:

1) Prior to each monthly meeting of the Township Board of Trustees, the Township’s Administrative
Assistant shall prepare the following financial reporting for distribution at the meeting:

a) Areport of bills to be approved for payment.

b) Financial reporting for each fund showing beginning balances, income, expenses, adjustments
and ending balances, with overall Township balances.

c) Accountbalances forall Townshipmoniesin bank accounts and investments showing locations
of investments, maturity dates of investments, interest rates of investments and other pertinent
information.

2) The Township Board of Trustees shall, on a monthly basis, review all account balances,
investments, and the projected cash flow needs for the operations of the Township and make
investment recommendations to the Township Supervisor.

3) Prior to any Township Board meeting where the investment of any Township funds is to be
considered, the Township Supervisor shall solicit, or cause the Township’s Administrative Assistant
to solicit, the competitive bids or quotes necessary to carry out the Investment Policy of the
Township Board. The Township Supervisor shall select the bid or quote providing the highest rate
of return from a qualified financial institution and shall make such recommendation to the
Township Board for their review and approval. With approval from the Township Board, the
Township Supervisor shall take such action as needed to carry out the recommended investment of
Township funds.

4) The Township Supervisor shall provide copies of all documentation and investment authorizations
to the Township’s Administrative Assistant who shall establish a permanent record of such
investments andrecord investments in sucha manner thatthey are reflected in the required monthly
reports established in Paragraph 1 above.

D) DIVERSIFICATION [30 ILCS 235/2.5(a)(4)]

To avoid unreasonable risks, diversification of the investment portfolio shall be consistent with the
objectives in the Investment Polity.

E) CHIEF INVESTMENT OFFICER [30 ILCS 235/2.5(a)(7)

All investments of funds under control of the Township are the direct responsibility of the Township
Supervisor. The Supervisor shall be responsible for all transactions and shall follow the system of controls
and written procedures for the operation of the investment program established by the Township Board of
Trustees and as set forth in this Investment Policy. This shall include the supervision of the activities of all
subordinates who are directly involved in the assistance of such investment activities.

F) PERFORMANCE STANDARDS [30 ILCS 235/2.5(a)(8)

The Township’s investment portfolio shall be managed in accordance with the parameters specified within
this Investment Policy. The investment portfolio should obtain a competitive rate of return during a
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market/economic environment of stable interest rates. The investment portfolio performance should be
compared to a benchmark of similar maturity, liquidity and credit quality.

The use of U.S. Treasury bills, average Fed. Fund rate, Illinois Public Treasurer’s Investment Pool (IPTIP),
or other stable securities can be used as comparisons to determine whether market average yield
benchmarks are being achieved.

G) PERIODIC REVIEW [30 ILCS 235/2.5(a)(9)]

The Township Supervisor shall establish annual independent review, by external auditors, of internal
controls which assures compliance within the Investment Policy.

H) AUTHORIZED INVESTMENTS [30 ILCS 235/2.5(a)(10)

Investments shall be made that reflect the cash flow needs of each fund for which investments are being
made. The Township may invest in any if the following types of securities allowed by the Public Funds
Investment Act:

1) Interest bearing savings accounts, interest bearing certificates of deposit, interest bearing time
deposits or any other investment constituting direct obligations of any bank as defined by the
Illinois Banking Act.

2) Money market mutual funds registered under the investment Company Act of 1940, provided that
the portfolio of any such money market mutual fund is limited to obligations described in
subsections A and B of this section.

3) Illinois Funds, the investment pool administered by the Illinois State Treasurer.
4) lllinois Metropolitan Investment Fund.

5) Fully FDIC insured certificates of deposit issued by banks and savings associations through
reciprocal transactions of the Certificates of Deposit Registry Service (CEDARS), provided that:

a. The funds are placed through a bank or savings association designafed as an authorized
depository by the Township Board; and

b. All other requirements of this Investment Policy have been satisfied.

I) AUTHORIZED FINANCIAL INSTITUTIONS [30 ILCS 235/2.5(a)(11)

1) The Roscoe Township Board of Trustees shall have the sole responsibility to determine which
financial institutions are authorized as depositories for Roscoe Township funds, The Township
Supervisor shall have authority to invest Township funds only in these approve financial
institutions.

2) The Township will take into consideration security, size location, financial condition, service, fees,
competitiveness, and community activity involvement of the financial institution when choosing
depositories. Any financial institution, upon meeting the requirements of Illinois state law and of
this Investment Policy, may request to become a depository for Roscoe Township.
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J)

3) It shall be the policy of the Township to select financial institutions on the following basis:

a. Security: The Township will not maintain funds in any financial institution that is not covered
by the Federal Deposit Insurance Corporation (FDIC). Furthermore, the Township will not
place funds in any financial institution not willing or capable of posting collateral or insurance
for funds in excess of FDIC limits.

b. Size: The Township will not select aa a depository any financial institution in which the
Township’s funds on deposit exceed 50% of the financial institution’s stated capital stock and
surplus.

c. Location: The Township will maintain operating accounts in financial institutions located
within, in close proximity to, Roscoe Township.

d. Statement of Condition: The Township will maintain for inspection the last two swom
statements of resources and liabilities which the financial institution is required to file with the
commissioner of banks or the comptroller of the currency.

e. Service and Fees: Feesfor banking services shall be mutually agreed upon by the depository
financial institution and the Township. Whenever possible, the Township will cover fees for
services by means of compensated balances.

4) The Township shall only utilize the service of investment advisors, managers, or broker/dealers
approved by the Township Board.

COLLATERALIZATION [30 ILCS 2235/2.5(a)(5)

1) Funds on deposit in checking accounts, money market accounts, certificates of deposit and any
other investment accounts holding Township funds in excess of FDIC insurance limits must be
secured by collateral evidenced by a written agreement and held in the name of the Township at an
independent third party institution.

2) The Townshipwillacceptanyofthe followingas collateral: (a) United States of America securities;
(b) obligations of agencies or instrumentalities of the United States of America; (c) obligations of
the State of Illinois; (d) general obligation municipal bonds rated “A” or better by a nationally
recognized rating service; or () insurance policies issued by an insurance company rated “A” or
better by a nationally recognized rating service.

3) The amount of collateral provided will not be less than one hundred and ten percent (110%) of the
value of the total amount of Township funds in excess of FDIC insurance that is being secured.
The value of the collateral for the amount of funds being secured will be reviewed by the Township
Board atleastquarterly. When collateral is extended, the Township Supervisor shall receive a copy
of the financial institution’s board minutes which indicate approval by its board of directors.

4) Maturity of acceptable collateral shall not exceed one hundred twenty (120) months.

5) The ratio of market value of collateral to the amount of funds secured shall be reviewed regularly
and additional collateral will be requested when the ratio declines below the level required.

6) Safekeeping of collateral.
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a. Third party safekeeping is required for all collateral. To accomplish this, the securities being
held as collateral shall be held at a depository approved from time to time by the Township
Supervisor.

b. Safekeeping of collateral will be documented by an approved written agreement. Substitution,
exchangeorreleaseof securities held in safekeepingmaybemadeonly on five (5) days’ written
notice to the Township Supervisor and approval of the Township Board.

K) INTERNAL CONTROLS [30ILCS 235/2.5(a)(6)]

1) The Township Supervisor and Board of Trustees shall follow and maintain an internal control
structure designed to ensure thatthe assets ofthe Township are protected from loss, theft, or misuse.
The internal control structure shall be designed to provide reasonable, not absolute, assurance that
these objectives are met.

2} The Township Supervisor, with the Township Board approval, shall be authorized to establish
financial accounts and investments for Roscoe Township.

3) Atall times either the Township Supervisor or two or more signatories, jointly, as designated by
the Board of Trustees, shall be authorized to sign on financial accounts of the office of the
Supervisor. Authorized signatories are not permitted to reconcile bank accounts at any time.

L) ETHICS AND CONFLICT OF INTEREST [30 ILCS 235/2.5(a)(12)]

Officers and employees involvedin the investment process shall refrain from personal business activity that
could conflict with the proper execution and management of the investment program or that could impair
their ability to make impartial decisions. Investment officials shall disclose any material financial interests
in financial institutions that conduct business with the Township.

M) APPROVAL AND AMENDMENT

This Investment Policy shall be adopted by a resolution of the Township Board of Trustees. The policy
may be reviewed from time to time and revised upon approval of the Roscoe Township Board of Trustees.

This Investment Policy supersedes any previous investment policies adopted by the Township Board of
Trustees.

N) CAPTIONS AND HEADINGS

The captions and headings used herein are for convenience and reference only and do not define or limit
the contents.
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Local Banks & Investment Agencies

CBIl Bank & Trust - Roscoe Office
5206 Elevator Rd. Roscoe IL

Chase Bank
11440 Main St. Roscoe, IL

First Mid Bank & Trust
5506 Clayton Cir. Roscoe, IL

First National Bank and Trust
5360 Bridge St. Roscoe, IL

Members Alliance Credit Union
5110 Rockrose Ct. Roscoe, IL

Midland States Bank
5023 RockroseCt. Roscoe, IL

Stiliman Bank
5250 Bridge St. Roscoe, IL

Cornerstone Wealth Management Roscoe

11720 Main St. Roscoe |l

Edward Jones
5412 Bridge St.
5302 Williams Dr.

815-623-3300

815-623-2161

815-623-3323

815-623-3300

815-484-1250

815-623-3344

815-623-1800

815-623-1134

815-623-8966
815-623-3624

12/10/2025

Revised 7/17/2025



Cemetery Committee — End of Year Report 2025

Burial Report

Pinnacle Hill Cemetery — 7 burials in 2025
Roscoe Township Cemetery — 14 burials in 2025

Willowbrook Cemetery ~ 7 burials in 2025

Lots Sold
Pinnacle Hill - 14 lots sold in 2025
Roscoe Township Cemetery 17 lots sold in 2025

Willowbrook Cemetery — 16 lots sold in 2025

Headstones Placed
Pinnacle Hill Cemetery - 7 headstones placed in 2025
Roscoe Township Cemetery — 6 headstones placed in 2025

Willowbrook — 2 headstones placed in 2025

Additional Money Needed for 2026 Budget

All 3 cemeteries need repairs and upgrades

Fixing/sealcoating roads have not been done since 2020. At that time, it costs $10,312.00 for sealing and
crack filling. The current budget only allows $2,000.00, we are asking for $15,000.00 for road repair in 2026.

Willowbrook has several pathways that need to be completed or added. The last pathway was added in 2017
at a cost of $12,249.04. The current budget allows $7500.00 for pathways, we are asking for $9000.00 for
additional pathways. We will add one pathway a year until completed.

The signs at all three cemeteries need replaced. We are asking for money to place one new sign a year forthe
next three years. One new sign 6x10x3, made of granite with legs, installation and shrubbery will cost

approximately $13,000.00.
November burials
2 burials at Roscoe

No lots sold



Outlook

RTHS Documents for 12/18 township meeting

From Zwart, Laura A. <niEisginiernisemmsnny -
Date Sun 12/14/2025 8:50 AM

To  Scott Sallinger <Ssallinger@roscoetownship.org>; Gregory Ragan <Gragan@roscoetownship.org>; David Benjamin
<Dbenjamin@roscoetownship.org>; John Ballano <Jballano@roscoetownship.org>; Steve Schreier

<SSchreier@roscoetownship.org>; Shelly Taylor <Staylor@roscoetownship.org>; Bob Nowicki
<bnowicki@roscoetownship.org>

Cc  Main Office <mainoffice@roscoetownship.org>; SIS ENINE GGy

All-

With no December meeting, the updates are light.

Merry Christmas!

oscoe Township Historical Society

Updates from the past month:

Due to a busy Holiday Season there will be no December meeting. Next scheduled meeting is
1/19/26.

12/6,/25, The RTHS participated in the Rockton Lighted Christmas parade.

Upcoming events:

Pending requests: There is 2 request to replace the sump pump at the Cross house. The current one
was installed in 2019. Phil has offered to install. How do you want to handle the request?

Feel free to reach ont with any questions and thanks,

Laura McAffee Zwart

Thanks,



